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This Annual Report sets out A2D Project’s progress for 2013 towards achieving its vision and mission.

Through this report, A2D Project provides its donors and partners with 
information regarding the organization’s accomplishments, institutional 
pursuits, governance and financial management. For more information, 

please visit our website at www.a2dproject.org.



Dear Friends of A2D Project,

Once again, it is with much pride that we present to you 
A2D Project’s Annual Report.  The year 2013 offered both 
exciting and intense moments for A2D Project.  We were 
shaken by the 7.2 magnitude earthquake that rocked 
the Central Visayas region in October and experienced 
firsthand the devastation of typhoon Haiyan in November. 
However, 2013 also provided great opportunities for A2D 
Project to pursue its mission of promoting evidence-

based development 
practice towards 
helping improve lives 
especially of the 
marginalized, with 
our focus on disasters 
and climate change 
becoming ever more 
relevant. 

Approaching its 
fourth year of 
committed civic 
action and research, 

A2D Project has grown from a struggling nascent research 
organization to an increasingly recognized key actor in 
the development sector in the region where we operate. 
This was all done through the hard work of all staff and 
supporters who untiringly believed in our vision to create 
a space for collective thinking and action towards more 
effective people-centered development initiatives.

At present, we are particularly excited about a number 
of projects that are in store for 2014. For example, we 
are currently working on a three-year project that aims to 
enhance disaster resilience in coastal communities as a 
way to reduce vulnerabilities not only to natural hazards 

but also to human trafficking in the wake of a disaster.  
We are also very much engaged in contributing to post-
Haiyan rehabilitation efforts with our international and 
local partners.

With the development of our 5-year strategic plan, we are 
more confident and optimistic about what lies ahead for 
A2D Project. We have grown so much as an organization 
in the past years and hopefully we will grow much more 
in the years to come. 

For 2014, we look forward to accomplishing the tasks 
set in our strategic plan and pursue the goals that it 
lays out:  increasing the quantity, quality, and impact 
of our research; deepening our connections with the 
development and policy communities through our 
advocacy for evidence-based actions; and strengthening 
our organizational systems, governance, and processes to 
enable us to carry out the work that is set before us.

On behalf of A2D Project members, staff, and management 
team, I thank you all for your continued support.

Kaira Zoe Alburo-Canete
Executive Director
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LETTER FROM THE
EXECUTIVE DIRECTOR



A2D Project—Research Group for Alternatives to 
Development, Inc. is a non-government, non-profit research 
organization that is committed to finding innovative 
alternatives to address poverty, exclusion and inequality 
in the Philippines, especially in the Visayas and Mindanao 
regions.

We are an independent research collective dedicated to 
advancing evidence-based policies, projects and programs 
through research and analysis which are credible, relevant, 
and holistic.

Beyond development research, we are committed to combine 
our research agenda with action in support of civic-driven 
initiatives and local government programs.

A2D Project is a member of Partnership of Philippine Support 
Service Agencies Inc. (PHILSSA), Kaabag sa Sugbo, and the 
Central Visayas Network of NGOs.
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WHY PROJECT?
Development is a complex and multi-faceted task that requires 
an integrated, multi-disciplinary and participatory approach. 
The search for alternatives to current ways of thinking and 
development practice remains to be an enormous challenge 
involving a concerted effort among all stakeholders. Seeking 
alternatives to development is thus a collective enterprise—a 
project—that must continuously be undertaken with a goal of not 
just producing knowledge, but of translating such knowledge into 
development praxis as well. 

To achieve our vision of becoming the leading advocacy 
think tank in the southern Philippines, A2D Project works to 
address poverty, exclusion, and inequality through credible 
research and active engagement with civil society and policy 
communities:

We conduct action research related to development in 
order to inform, influence, and change development 
discourse, policy and practice;

We build networks and partnerships with government 
and non-government organizations, academics, policy-
makers and community activists to create a space for 
the formation of alternative discourses to Development; 
and

We design innovative ways of communicating our 
advocacies and research output through publications, 
trainings, and intervention programs.

OUR VISION AND MISSION

OUR GUIDING PRINCIPLES
A2D Project is guided by the following principles anchored on 
the overall vision and mission of the organization:

ABOUT A2D PROJECT

Open, transparent, and accountable decision-making 
processes and organizational governance;

Rights-based and participatory approach to research 
and project implementation;

Collaborative engagement with other researchers, 
development practitioners, grassroots organizations 
and communities in the spirit of mutual empowerment, 
recognizing and valuing the unique contributions 
that distinct parties bring to the shared vision of 
improving human well-being through evidence-based 
program planning and implementation;

Gender sensitivity and responsiveness in project 
implementation and work practices; and 

Independence and credibility of research outputs, 
services, and analyses offered following strict ethical 
standards;
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Guided by our vision and mission, A2D Project, in its fourth 
year has enhanced organizational management and structure. 

We have formulated a 5-year strategic plan to provide focus to 
the organization’s work and enable it to better meet its goals.

Moreover, we have successfully published our operations 
manual which serves as our main reference to guide the day-
to-day operations of the organization.  In adherence to our 
principle of transparency and accountability, this operations 
manual provides the reader with how A2D Project manages its 
affairs and its finances.

INSTITUTIONAL DEVELOPMENT

As A2D Project continues to strive for enhancing its credibility 
and presence as a key actor in development practice in our 
region, the organization has garnered accreditations and 
certifications from government bodies.  We are proud to 
have been presented with a Certificate of Good Standing 
from the Securities and Exchange Commission for diligently 
complying with reportorial requirements and standards 
of conduct.  We have also entered a partnership with the 
Department of Social Welfare and Development for data-
sharing through a Memorandum of Agreement that allows 
A2D Project to access the database maintained by the 
National Household Targetting Office.  At present, we 
have applied for accreditation with the Cebu Provincial 
Government in order to allow the organization to expand its 
activities. This is in addition to its accreditation with the 
Cebu City Government started in 2011.



PROJECT HIGHLIGHTS 2013
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RESPONDING TO 
TYPHOON

YOLANDA / HAIYAN

PROMOTING 
EVIDENCE-BASED
DEVELOPMENT 

PRACTICE

• Danajon Communities Working for the Advancement of disaster 
resilience To Combat Human trafficking (Danajon Communities WATCH)

• Emergency Response for Survivors of Typhoon Haiyan: Addressing the 
Needs for Immediate Relief in Northern Cebu

• A2D Project Haiyan Disaster Assistance to Barangays affected by 
Super Typhoon Haiyan in the Municipality of San Francisco, Camotes

• Visayan Electric Company Emergency Performance Audit

• Davao Light and Power Co. Customer Satisfaction Survey

Environmental Sustainability and Disaster Risk Reduction

• Building Resilient Cities: Disaster Risk Reduction and Management in Cebu City

• Enabling Low Carbon City Development through Effective MRV Approach in Asia: 
A Case Study of Cebu City 

• Planning and Writeshop in San Francisco’s Project GRASP 
(Grassroots Resilience and Adaptation in San Francisco Project)

• Documentation and Organization of Resilience Monitoring 
Workshop the Municipality of San Francisco, Camotes

• Fate and Transport of Mercury in Inayawan Landfill, Cebu City, Philippines

• Documentation of the Orientation and Training on Community-Based Disaster Risk Reduction 
and Climate Change Adaptation Science in the Municipality of Bantayan, Cebu

• Communities Helping to Improve Local Defenses for the Protection of Children: 
A Rapid Assessment of Child Abuse Situation in Eight Barangays in Metro Cebu

• Rapid Assessment on Child Trafficking in Eight Selected Barangays in Cebu City, Consolacion, 
Mandaue City and Talisay City

• Project Proposal Development for Caritas Philippine Project Partner NGO

• Documentation of Multi-sectoral Stakeholders’ Consultation Workshop on the 
Establishment of the Panglao Island Executive Committee (PIEC)

• Documentation of Cebu Province Pre-Summit Workshops and Cebu Provincial 
Multi-Stakeholder’s Consultative Summit

Social Development

Transparency and Accountability

1
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BUILDING SAFER COMMUNITIES IN DANAJON

RESPONDING TO TYPHOON YOLANDA / HAIYAN

IMPROVING PUBLIC UTILITY SERVICE IN VISAYAS AND MINDANAO

PROMOTING EVIDENCE-BASED DEVELOPMENT PRACTICE 
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A2D Project is a recipient of a three-year PhP 22 million grant to 
work with other local-based NGOs in building safer communities 
on and around the Danajon Double Barrier Reef Bank in Central 
Philippines.  This project, entitled Danajon Communities 
Working for the Advancement of disaster resilience To Combat 
Human trafficking (Danajon Communities WATCH), is funded by 
Caritas Switzerland.

The Philippines, due to its geographical and socio-economic 
conditions, is highly vulnerable to both disasters and human 
trafficking. But while there is a link between human trafficking 
and natural disasters, these phenomena are usually treated as 
separate subjects for intervention by policy makers, development 
practitioners and program planners.

To address this, the Danajon Communities WATCH aims to 
integrate human trafficking prevention by enhancing resilience 
of communities to disasters. By empowering and mobilizing 
communities and strengthening collaboration with local 
government units (LGUs) and government agencies, the project 
becomes a viable vehicle through which the principles of human 
rights can be integrated in disaster preparedness, risk reduction, 
and preventing unsafe migration and trafficking in times of 
disasters. 

The Danajon Communities WATCH covers the municipalities of 
Talibon, Getafe, Tubigon, Ubay, Bien Unido, and Inabanga in 
Bohol; Hilongos, Hindang and Bato in Leyte; Cordova and Lapu-
Lapu City in Cebu; and Maasin City in Southern Leyte. These 
cities and municipalities registered the highest poverty incidence 
and have been identified to have the highest vulnerability to two 
or more hazards.

Danajon Bank is the only double barrier reef in the country and 
comprises over 1% of the total area of coral reef of the Philippines
(Christie et al, 2006)*

A2D Project is leading all research activities of the project 
including risk assessment and baseline studies. Together 
with Lihok Pilipina Foundation, Inc. (LPFI) and Philippine 
Partnership for the Development of Human Resources in 
Rural Areas-Visayas (PhilDHRRA),  A2D Project will develop 
tools for participatory risk assessments that will be used in 
capacity building of community members to enable them to 
conduct risk assessments in their respective communities.   
Moreover, A2D Project will lead in the development of 
training modules for integrating human trafficking in 
community-based disaster risk management.
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*Christie, P., N.B. Armada, A.P. White, A.M Gulayan and H.H.Y. de Dios. 2006. Coastal Envi-
ronmental and Fisheries Profile of Danajon Bank, Bohol, Philippines. Fisheries Improved for 
Sustainable Harvest (FISH Project), Cebu City, Philippines.

BUILDING SAFER 
COMMUNITIES IN DANAJON
Danajon Communities Working for the Advancement of disaster resilience To 
Combat Human trafficking (Danajon Communities WATCH)



Two weeks after the devastation caused by Super typhoon 
Haiyan (locally known as “Yolanda”), A2D Project in 
partnership with Caritas Switzerland and other local-
based organizations formed a consortium implementing 
emergency response for survivors of Typhoon Haiyan in 
Northern Cebu. The objective of the project was to provide 
basic emergency needs such as emergency shelter, food, 
non-food items as well as hygiene kits to around 14,000 
families (approximately 70,000 individuals) affected by 
Typhoon Haiyan in the municipalities of Sta. Fe, Madridejos 
and Tabogon.

In accordance with the SPHERE standards, considered 
the international benchmark for humanitarian response, 
the relief operation is anchored on the belief that disaster 
survivors have the right to a life of dignity.  Thus the quality 
of assistance the Relief Operation project provided to its 
beneficiaries is of the highest importance. 

Prior to this, damage assessment and needs analysis was 
conducted in six municipalities including Sta. Fe, Bantayan 
and Madridejos (all located on Bantayan Island) as well 
as San Remegio, Medellin, and Daan Bantayan (which 
are situated on the main island of Northern Cebu). The 
assessment findings were evaluated using the following 
criteria: (1) extent of damage, (2) the amount and type 
of aid received so far, and the corresponding gaps, (3) 
the difficulty of the population to access goods, and (4) 
the general poverty level in the municipalities. Based on 
these criteria, the municipalities of Sta. Fe, Madridejos 
and Tabogon were selected for the implementation for the 
project at hand.

CONTENTS OF RELIEF PACK

10 kilos rice
15 canned goods
1 can biscuit
1 kilo sugar
1 kilo munggo beans

4 packs sanitary napkins
1 family sized toothpaste
5 pieces toothbrush 
2 family sized bath soap
2 pairs of slippers

1 kilo ordinary nails
1 saw
1 hammer
1.8 x 12 m tarpaulin
30 meter rope

1 Jerry can water 
container 
1 flashlight with battery 
1 bucket

FOOD ITEMS

HYGIENE KIT SHELTER KIT

NON-FOOD ITEMS
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RESPONDING TO TYPHOON
HAIYAN / YOLANDA
Emergency Response for Survivors of Typhoon Haiyan: Addressing the Needs for Immediate Relief in Northern Cebu



Following the damage and needs assessment conducted by the 
Municipal Disaster Risk Reduction and Management Office 
(MDRRMO) of San Francisco, Camotes after typhoon Haiyan 
struck, the need for clean water was identified as among the 
highest priorities for assistance. In response to this, A2D Project 
through the generous assistance of individual donors within 
and outside the Philippines has provided 20 pieces of Sawyer 
PointOne Water Filters to the Municipality of San Francisco to 
provide typhoon-affected communities greater access to clean 
and potable water.

A2D Project distributed the water filters along with 20 water 
barrels to all barangays in the municipality including the 
MDRRMO and Municipal Health Office (MHO).
 
The Sawyer PointOne Water Filter is a revolutionary gravity-
operated and low maintenance filter that removes 99.99% of 
harmful bacteria and protozoa such as those that cause cholera, 
amoebic dysentery, typhoid, and other water-borne diseases.  
This simple yet effective technology has been very popular in 
areas that have no or little access to potable water as it allows 
people especially those in disaster-stricken areas, access clean 
drinking water anywhere in a matter of seconds. If properly 
maintained, the water filters can last for more than 10 years. 

A short training on proper handling and maintenance was also 
conducted to ensure that the benefits of the water filters can be 
fully maximized.
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Evidence-based policy making is defined as a process 
that helps planners make better-informed decisions 
by putting the best available evidence at the centre of 
policy formulation. A2D Project is committed to making 
research not only useful but also usable in both policy 
and development work. By advocating for evidence-based 
development practice, A2D Project aims to improve 
relevance, effectiveness, and efficiency of policy reforms 
and development interventions through research that is 
anchored on the principles of human rights and social 
justice.

Evidence-based development practice 

Haiyan Disaster Assistance to Barangays affected by Super 
typhoon Haiyan in the Municipality of San Francisco, Camotes 



The Visayan Electric Company (VECO), in its aim to improve 
the quality of its emergency call services, contracted A2D 
Project to conduct a study to evaluate the quality of ongoing 
emergency responses provided by its various contractors. This 
study aimed to elicit customer comments on the quality of 
emergency response for all emergency response. It also aimed 
to measure and describe the level of customer satisfaction 
with emergency call services. Moreover, it sought to identify 
potential areas for improvements to emergency call services.
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VECO EMERGENCY 
PERFORMANCE AUDIT

A2D Project was commissioned by Davao Light & Power 
Company (DLPC) to conduct a customer satisfaction survey. 
The main purpose of this research is to determine the 
levels of satisfaction of DLPC customers in six (6) major 
service domains:  bill delivery, payment and collection, 
new connections, customer complaints, inquiries, and 
emergency calls. 

The results of this survey will be used to inform the 
development of strategies for more effective service delivery.  

DAVAO LIGHT AND POWER CO. 
CUSTOMER SATISFACTION SURVEY

IMPROVING PUBLIC ULTILITY SERVICE IN 
VISAYAS AND MINDANAO



Disaster risk management is increasingly central to A2D 
Project’s priority areas. It is in this context that the Institute for 
Global Environmental Strategies (IGES) in partnership with A2D 
Project with support from Environment Research & Technology 
Development Fund of the Ministry of Environment, Japan (MOEJ) 
and offices of Cebu City Councilor Hon. Ma. Nida Cabrera and 
Atty. Jose Daluz III, have organized workshops among different 
key stakeholders in Cebu City in terms of harmonizing and 
integrating the needs of its constituent barangays into the 
disaster risk reduction and management (DRRM) program of 
the City. The main purpose of this series of workshops was to 
facilitate and assist Cebu City in designing strategic actions for 
achieving a resilient city in Cebu. The first workshop took stock 
of the existing disaster risk reduction programs at the barangay 
level. Results of the consultation were used as an input for the 
planning workshop which was conducted in January 2014. Cebu 
City is among the four selected Asian Cities to be studied under 
the Resilient Cities Policy Model Initiative of the Institute for 
Global Environmental Strategies in Japan. 

Moreover, A2D Project provided Research and Service Assistance 
to Kitakyushu Urban Centre, Institute For Global Environmental 
Startegies for carrying out the Study on Measurement,  Reporting 
and Verification (MRV) for Low Carbon Development in Asia. This 
study analyzes the current greenhouse gas (GHG) emissions in 
Cebu City. For this, the study focuses on the following areas for 
its analysis; 1) solid waste; 2) waste water and transport; 3) 
energy and city greening. Among the important contributions of 
the project are the identification of potential mitigation measures 
with relevant stakeholders, and the provision of technical 

ENVIRONMENTAL SUSTAINABILITY AND 
DISASTER RISK REDUCTION

assistance and capacity building to encourage stakeholders 
to formulate their own city action plans to achieve low carbon 
city.

Apart from this, A2D Project continued to engage with 
its partners in sharing experiences and best practices in 
managing disaster risks. A2D Project together with Climate 
Change Commission, Coastal CORE, Inc. Ateneo School of 
Governance, civil society organization representatives and 
local government unit representatives gathered to discuss 
local solutions to address impact of climate change adaptation 
and risk reduction during the Convergence Planning and 
Writeshop in San Francisco: Project GRASP (Grassroots 
Resilience and Adaptation in San Francisco Project). 

In September 2013, A2D Project was also commissioned 
for the Documentation and Training on Community-Based 
Disaster Risk Reduction (DRR) and Climate Change Adaptation 
(CCA) Science in Bantayan Municipality. The objectives of 
this workshop were to: (1) increase stakeholder’s capacities 
and resilience; (2) reduce vulnerabilities and disaster risk; 
(3) reduce or avoid human, physical and economic losses 
suffered by individuals, by the society and by the country; 
(4) speed up recovery; (5) reduce personal suffering; and (6) 
provide protection to refugees or displaced persons whose 
lives are threatened by armed conflicts.

Furthermore, A2D Project provided assistance to Kieran 
Birtill, a research affiliate who is a postgraduate student at 
the University of Kingston, London.  He was also then the  
Emergency Planning Officer for the City of Southampton, 
UK. His research project involves study on the measurement 
of resiliency to hazards within San Francisco community. 
The study was designed to investigate best ways to 
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PROMOTING EVIDENCE-BASED
DEVELOPMENT PRACTICE
Evidence-based practice has emerged as one of the major strategy themes in the conduct of A2D Project’s operations. This fulfills the organization’s 
mission by providing technical assistance to various civil society organizations, local governments and agencies, and the private sector.  Through 
research and analysis that are credible, relevant, and holistic, A2D Project continues to promote a culture of evidence-based practice. 



measure resilience within local settings considering unique 
characteristics. 

In behalf of the Cebu City Committee on Parks and Playground, 
Wildlife, Ecology and Environmental Management, A2D Project 
spearheaded a study on the fate and transport of heavy metals 
in the Inayawan Landfill in Cebu City. Led by Dr. Patrick John 
Lim of the Department of Chemistry of the University of San 
Carlos, this project investigated the fate and transport of heavy 
metals from municipal solid waste disposed in the Inayawan 
Sanitary Landfill, Cebu City. The results of this project will 
be used to develop policy recommendations to the Cebu City 
Council to address possible mercury contamination in the 
landfill.

PROMOTING SOCIAL DEVELOPMENT

11

A2D Project has provided technical assistance and support to 
various social development projects undertaken by its partners.    

It has been commissioned by The Share A Child Movement, a 
child-focused non-government organization based in Cebu City 
to do a rapid assessment for the project entitled, “Communities 
Helping to Improve Local Defenses for the Protection of 
Children” (CHILD Protect). This Project is funded by the Terre 
des Hommes (TDH) Netherlands.

eight (8) target barangays situated in these cities specifically 
in the prevalence of child trafficking in target areas of the 
project. The results will also inform the implementation 
and monitoring of local and national legal instruments that 
protect children from all forms of abuse.

Lastly, A2D Project provided technical support to develop a 
project proposal for a partner NGO of Caritas Switzerland.
The main objective is to contribute to the reduction of 
child trafficking in Central Visayas and to improve access to 
quality child protection services and to gather baseline data 
on the patterns, flows, and routes of human trafficking in 
Central Visayas and conduct activities in preparation for the 
development of a three-year intervention plan addressing 
child trafficking in the transport and tourism sectors.

TRANSPARENCY, ACCOUNTABILITY AND 
PARTICIPATORY DECISION-MAKING

Promoting transparency, accountability and participatory 
decision-making remains a top priority for A2D Project.  In 
pursuit of this, A2D Project collaborated  with the Coastal 
Conservation & Education Foundation (CCEF) to document 
the Multi-sectoral Stakeholders’ Consultation Workshop for 
the planned construction of a new Bohol airport in Panglao 
Island funded by the Japan International Cooperation Agency 
(JICA).  

Moreover, A2D Project partnered with the Cebu Provincial 
Government to document a series of workshops to determine 
specific needs and priorities of different stakeholders to 
serve as input for the crafting of the development agenda of 
the Province of Cebu.

The objective of the rapid assessment is to generate baseline 
information on the condition of children in the eight (8) target 
barangays situated in the cities of Cebu and Mandaue and the 
municipality of Consolacion. The baseline data will be used to 
provide the program planners of TSACMI with the information 
to achieve the goals, objectives and desired outcomes of their 
project. The results will also inform the implementation and 
monitoring of local and national legal instruments that protect 
children from all forms of abuse. 

In addition, A2D Project was also tapped to carry out a Rapid 
Assessment on Child Trafficking in eight selected barangays of 
Cebu City, Consolacion, Talisay City and Mandaue City.   The 
objective of the rapid assessment was to generate baseline 
information on the condition of women and children in the 

Civic-Driven Change
Civic-Driven Change is a framework which highlights the centrality 
of civic agency—people’s actions that help shape society—in 
achieving development and social change. By trusting in people’s 
knowledge, experiences, and ability to work towards meaningful 
change, A2D Project is all about collaboration among different 
civic actors and bringing out voices that are often marginalized in 
mainstream development practice. In this way, we contribute to 
the continuous expansion and collective discussions on the ways 
forward for Civic-Driven Change.
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By 2018, A2D Project envisions to become a recognized 
research, resource and advocacy center for sustainable 
development alternatives in Southern Philippines. We aim to 
build partnerships among various stakeholders and will continue 
to promote a culture of evidence-based development practice.  
Our success will be founded on good organizational governance, 
independent and credible research, and financial sustainability.

To increase the quantity, quality, and impact of collaborative/
interdisciplinary research and intervention programs relating 
to climate change, multi-stakeholder efforts towards 
disaster risk reduction, challenges of humanitarian response 
to disaster and environmental governance, and their socio-
political dimensions;

To build and promote an evidence base to influence policy 
and development interventions for addressing disaster and 
climate risks especially in Southern Philippines;

To be recognized for contributions in innovative and 
collaborative programs in the field of sustainable 
development specifically concerning environmental 
protection, climate change and disaster risk reduction and 
management;  

To institutionalize and maintain high standards of 
organizational governance towards greater institutional 
efficiency, transparency, and accountability, and in effect 
enhance the organization’s credibility;

To expand and diversify the organization’s revenue base in 
order to support its anticipated growth in the next 5 years. 

In five years, A2D Project aims to achieve
the following milestones:

PRIORITY AREAS

MOVING FORWARD: VISION 2018

1
GOAL

2
GOAL

3
GOAL

4
GOAL

5
GOAL

A2D Project’s work over the next five years will be focused 
on a set of three interlocking themes which all have the 
potential to contribute in a positive way towards achieving 
greater grassroots resilience and sustainable people-centered 
development.  Given the increasingly urgent demands of 
climate change in countries considered highly vulnerable 
and at risk of disasters such as the Philippines, A2D Project 
will pursue through its programs and projects the following 
priority areas, broadly outlined as follows:

Disaster Risk Reduction and 
Management and Climate 
Change Adaptation; 

Protection and Humanitarian aid; 
and

Gender, Environment and 
Sustainable Development

A2D Project recognizes that there are various cross-cutting 
issues that address these areas and that these themes also 
significantly intersect and interact with each other.  Hence, 
expanding the organization’s expertise and generating 
(new) knowledge within and across these thematic areas 
are encouraged to ensure quality of interventions and to 
maximize impact on local communities.



13

STRUCTURE, GOVERNANCE 
AND MANAGEMENT
2013 BOARD OF TRUSTEES

Aloysius Ma. L. Canete 
Chair

Aloysius Cañete is Chair of the Board of Trustees and founder of A2D Project in 2010. He holds 
a Masters degree in Health Social Science from De La Salle University under the Ford Foundation 
scholarship and BA and MA degrees in Anthropology at the University of San Carlos. 

In 2003, he received a Fulbright scholarship to pursue doctoral studies in Anthropology at Arizona 
State University in the United States. Before working fulltime at A2D Project in 2012, Aloy was 
associate professor of Anthropology at the University of San Carlos for more than 10 years and was 
hired by the Ramon Aboitiz Foundation Inc. as consultant and senior program officer for research 
and knowledge management in the Eduardo Aboitiz Development Studies Center in Cebu City.

Dr. Ma. Cecilia Gastardo-Conaco 
Vice Chair

Maria Cecilia C. Gastardo-Conaco is currently Professor of Psychology at the University of the 
Philippines Department of Psychology in Diliman, Quezon City. She obtained her Ph.D. in (social) 
Psychology at the University of California, Santa Barbara under a Fulbright-Hayes fellowship. A 
Rockefeller grant supported her additional training for the certificate in political psychology from 
the Ohio State University in Columbus, Ohio. In 1991, she was awarded as one of the nation’s 
Outstanding Young Scientists by the National Academy of Science and Technology of the Philippines. 

Her research experience is broad and she has published on a variety of topics, including women’s 
health and sexuality, adolescent reproductive health, social identity and participation in social 
movements, cognitions of human rights, the psychology of poverty, cross-cultural relations, and 
indigenous psychology. She has done consultancy work for government and various non-governmental 
organizations, doing evaluation research and social impact assessments. She is also frequently 
invited as a resource person for research training workshops. 

She currently holds the University of the Philippines Centennial Professorial Chair in Psychology for 
work on social psychological concepts in Filipino indigenous psychology.

Atty. Bruce N. Ragas 
Secretary

Bruce N. Ragas is the Regional Director of the Commission on Population, Regional Population 
Office 7, an attached agency of the Department of Health. He is a lawyer by profession and prior 
his government service, he has been into private practice of law and was engaged with various non-
government organizations that worked on the development issues such as human rights, environment, 
gender and development, reproductive health and sexual rights. Such involvement has exposed him 
to the intricate works of advocacy, networking and research. Aside from earning his degrees of 
Bachelor of Arts Major in Anthropology from the University of San Carlos and Bachelor of Laws from 
the University of San Jose Recoletos, Cebu City, he had been a recipient also of a Ford Foundation 
scholarship on the Program for Development Managers at the Asian Institute of Management, 
Makati City, Philippines, and Hewlett Packard Foundation scholarship on the fellowship course 
on International Family Planning Leadership Program at the Public Health Institute through the 
International Health Program, Sta. Cruz, California, in collaboration with School of Public Health, 
Berkeley, California and Center for Reproductive Health Research and Policy, University of California, 
San Francisco, California, USA.



Rene E. Alburo 
Treasurer

Rene E. Alburo is  currently consultant of the Affiliated Renewable Energy Center (AREC) at the 
Cebu Technological University (CTU). Before this, he was professor in the Department of History 
at the University of San Carlos (USC) and held various positions at USC including Chair of the 
Department of History in 1997-1999, Coordinator of the Social Science Research Center and of 
the Affiliated Renewable Energy Center (AREC) before it transferred to CTU. 

With more than 20 years of experience in research, he has led numerous projects funded by World 
Bank, Asian Development Bank (ADB), United States Agency for International Development 
(USAID), and the United Nations, among others. His most recently concluded projects include 
an ADB- funded study on the relocation of communities around the Lusaran Dam in Cebu, and 
the World Bank-funded stakeholder analysis for the planned Cebu Bus Rapid Transit (BRT) 
system. He also served as project area coordinator for the Visayas of the USAID Energy and 
Clean Air Project (ECAP); and as project manager of the Cebu Provincial Town and City History 
Project.

Dr. Resil B. Mojares 
Member

Dr. Resil B. Mojares is Professor Emeritus at the University of San Carlos in Cebu City. He was 
director of Cebuano Studies Center since its founding in 1975 until 1996, when he assumed 
the directorship of San Carlos Publications. A distinguished professor in Literature and History, 
Dr. Mojares has a bachelor’s degree in English, a master’s degree in Literature and postgraduate 
studies all at the University of San Carlos. His doctorate in Literature is from the University of 
the Philippines in Diliman. 

A noted writer, critic and cultural researcher, he has won several National Book Awards from 
the Manila Critics Circle for works in literary criticism, local and national history, urban and 
rural history, and political biography. Mojares has received the Free Press and Carlos Palanca 
prizes for his short stories, a fellowship from the UP Creative Writing Center, and teaching and 
research fellowships from the Ford, Toyota, and Rockefeller foundations, Fulbright Program, 
and Social Science Research Council (New York), and two prizes from outside the country: 
the Grant Goodman Prize for History from the Association of Asian Studies, and the Fok Ying 
Tung Southeast Asia Prize for his contribution to the development of civilization, culture and 
science in Southeast Asian countries. He has also served as visiting professor or fellow at the 
Universities of Wisconsin, Hawaii, Michigan, Kyoto University, UCLA, and the National University 
of Singapore. At present he is General Editor for the biographies of Ramon Magsaysay Awardees.

Dr. Patrick John Y. Lim
Member

Patrick John Y. Lim, Ph.D. is a Professor of Chemistry at the Department of Chemistry, University 
of San Carlos (USC), Cebu City. He completed his bachelor’s degree at USC and earned his 
doctorate on synthetic inorganic and organometallics chemistry at the University of Melbourne, 
Australia in 2000. After returning to the Philippines, he has served as Chair of the Department 
of Chemistry at USC from 2004 to 2011 and as a member of the Commission on Higher 
Education Technical Committee for Chemistry from 2007 to 2009. 

He became involved in chemical safety and security through collaborations with experts from 
Sandia National Laboratories in New Mexico, culminating with his appointment to a U.S. National 
Academies Committee on Promoting Safe and Secure Chemical Management in Developing 
Countries from 2009 to 2010. His engagement in chemical safety and security included travels 
to Pakistan, Yemen, Thailand, and Switzerland, the last one for the IUPAC Workshop 2012 on 
Impacts of Scientific Development on the Chemical Weapons Convention. Currently, he serves as 
Editor of The Philippine Scientist, a journal published by USC Press and listed in the Zoological 
Record and BIOSIS Previews.
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Lourdes O. Montenegro 
Member

Ms. Montenegro received her BA in Economics from the University of San Carlos, Cebu (Magna 
Cum Laude), MA from USC, Cebu, and her Master of Philosophy in Environmental Economics 
from Cambridge University, UK. She currently serves as assistant professor of Economics at USC. 
Ms. Montenegro is an established author, researcher, and project leader, whose previous clients 
include IDRC, WWF, Petron Corporation, Department of Energy, Ayala Group, VECO, as well as local 
governments.

Kaira Zoe Alburo-Canete
Executive Director

Kaira Zoe K. Alburo-Canete is an Assistant Professor of Development Studies at the University of 
the Philippines and Executive Director and Founder of A2D Project. Under the Huygens Scholarship 
Program administered by NUFFIC, she acquired her Masters Degree in Development Studies with 
Merit at the Institute of Social Studies in The Hague, The Netherlands with a specialization in 
Women, Gender and Development, minor in Conflict Studies. 

In 2012, she received a grant from the International Association for the Study of Sexuality, Culture, 
and Society (IASSCS) for her research titled “After the Storm: Promoting Sexual and Reproductive 
Health and Rights in Disaster Risk Reduction and Management in the Philippines” under the 
Emerging Scholars International Research Fellowship Program. Her research experience and 
interests include Gender and Development, Intimate Partner Violence in Metro Cebu, Sexuality and 
Reproductive Health, Conflict and Human Rights.

Kaira Zoe Alburo - Canete
Executive Director

Katherine N. Velmonte
Administrative Manager and Projects Coordinator

Mary Cris I. Pielago
Finance Officer

Nelia M. Minoza
Accountant

Jon Oliver R. Balili
Research Assistant 

Argelyn B. Adlawon
Project Assistant, Danajon Communities Watch Project

Marivic Y. Codinera 
Information, Education and Communication Officer,
Danajon Communities Watch Project

MANAGEMENT STAFF
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FINANCIAL REPORT
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FOR FY 2013

REVENUES
GRANTS

P2,800,941 (55%)

DONATIONS 

P2,046,204 (40%)

MEMBERS CONTRIBUTION & 

SUPPORT

P161,420 (3%)

INTEREST & OTHER SUPPORT

P118,447 (2%)

RESEARCH & DOCUMENTATION

P2,147,640 (62%)

ADMINISTRATIVE COST

P512,675 (15%)

ADVOCACY

P445,656 (13%)

DISASTER ASSISTANCE

P166,035 (5%)

MONITORING & COORDINATION

P189,655.00 (5%)

EXPENSES

55%

62%

15%

13%

5%

5%

40%

3%
2%

For a full copy of this year’s financial report, contact info@a2dproject.org | kzalburo@a2dproject.org
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Partnership of Philippine 
Support Service Agencies Inc. 
(PHILSSA) 

Kaabag sa Sugbo Foundation, 
Inc.

Central Visayas Network of NGOs

Regional Centre of Expertise 
on Education for Sustainable 
Development (RCE Cebu) 
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