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A FOCUS ON
RESULTS
This special edition is produced to celebrate the 5th year Anniversary of A2D 
Project.  In this report, we highlight the results of our work for the past five years 
in promoting evidence-informed development practice.  We dedicate this spe-
cial edition to our partners in the communities where we work as well as to 
those who have supported and believed in our work and vision.
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Producing Results
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“I’ve been to many places, and this is the first time I have 
seen children and youth actively involving themselves in 
Disaster Risk Reduction. We will bring this lesson home with 
us.”

-  Robin Lewis
International Coordinator, Disaster Relief Center

Peace Boat
Tokyo, Japan

 (A remark made after observing the school drill con-
ducted in Daan Bantayan National High School 
through A2D Project's S3CDRRM Initiative) 



4

TABLE
O

FCONTENTS

5
6
7

About A2D Project

Executive Director’s 
Message

12 5 Years of Results

16 Financials

18 A2D Project Board
and Management

20Membership
5 Years of Making 

a Difference

8 Where we Work

10 A2D Project at 5



5

EXECUTIVE DIRECTOR’S MESSAGE

Dear friends,

This year marks the 5th year anniversary of A2D Project.  And in celebration of 5 years of 
development work and research, we are putting together this Special Anniversary report 
to highlight the milestones achieved for the last 5 years.

Five years ago, in the summer of 2010, I met a group of young academics in Cebu City to 
explore the possibility of creating an organization that bridges the university and commu-
nity development divide.  Within a few a months, amid the anxiety and uncertainty follow-
ing the election of President Benigno Aquino III, A2D Project was born.  From a small 
research organization, A2D Project has grown into a recognized development research, 
resource and advocacy center in the region.

In our first year, recognizing the increasing role of local communities in building resilience, 
we immediately partnered with the municipality of San Francisco in Cebu to document its 
best practice in community-based disaster risk management known as Purok system, an 
indigenous method of self-organization at the sub-village level.  Since then, we have 
expanded our work in disaster risk reduction (DRR), and continued to innovate our work 
in this area.

In 2013, we took on a pioneering yet challenging initiative, along with local partners, to 
enhance the resilience of vulnerable and at-risk communities on and around the Danajon 
Barrier Reef Bank in Central Philippines to both disasters and human trafficking by 
empowering and mobilizing communities using the famous Bantay Banay (community 
watch group) model in addressing gender-based violence and child abuse.

It was also in the same year that A2D Project made a bold move in the area humanitarian 
response as the Visayas was hit by two powerful disasters that shocked the entire nation.  
As we were still reeling from the effects of the 7.2 magnitude earthquake that rocked the 
Central Visayas, Typhoon Haiyan, the strongest tropical cyclone to make landfall in 
recorded history, swept across the Visayas leaving millions of livelihood destroyed and 
thousands homeless.  

Having seen firsthand the destruction, we have come to realize that while building 
resilient communities is our goal, we cannot ignore the plight of thousands of people 
needing emergency assistance. And true to our mission of improving lives, A2D Project, in 
collaboration with  local and international NGOs, provided basic emergency needs to 
around 14,000 families affected by Typhoon Haiyan three municipalities in northern 
Cebu.  In addition, we have also introduced a revolutionary gravity-operated and low 
maintenance filter called the Sawyer PointOne Water Filter to thousands of families who 
did not have access to safe and clean water, especially in island communities.  

With our commitment to pursue inclusive DRR, we took on another initiative to main-
stream children and youth perspectives in disaster risk reduction. In partnership with 
UNICEF and other local organizations, we have worked with children in Haiyan-affected 
municipalities and nurtured their capacities to become effective risk communicators in 
their own communities.

Five years after A2D Project was established, we are witnessing a vision coming to fruition 
in ways we could only once imagine.  And as we embark on another exciting chapter of 
A2D Project’s journey, we thank you and hope for your continued support.

Aloysius Ma. L. Cañete
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A2D Project is a non-profit NGO that works towards improving lives through evidence-informed development prac-
tice.  It traces its beginnings in late 2000 when a group of like-minded researchers in Cebu bonded together with a 
vision to empower civil society organizations and local governments with data in order to inform better decisions and 
development programs. Since then, the organization has grown from a small group of researchers to an established 
organization recognized for its contributions in policy and development research, disaster risk reduction, and inclusive 
development.

About
A2D Project
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In celebration of our 5th anniversary, we dedicate this year’s annual report to the lives that we have touched, the commu-
nities that we have partnered, and the people that we have worked with over the last 5 years of A2D Project’s existence.

And as we look back with pride the many achievements and impacts we have made as an organization, it is also a time for 
us to reflect on what lessons we have learned over the last 5 years. As we continue to work towards improving lives, we 
have come to realize that we have a lot of work in store for us.  As we look ahead, we think of how we can create new pos-
sibilities, forge new partnerships and build a community geared towards human flourishing.

We invite our partners to join us in celebrating 5 years of promoting evidence-informed development practice as we share 
with you our milestones, victories and successes. We couldn’t be more energized than now as we see the fruits of our 
courage, passion and commitment yield results.

Celebrating 5 Years of Making

A Difference
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WHERE
E WORK

Emergency response and 
disaster assistance to 
Haiyan-affected areas in 
northern cebu

Child-centered disaster risk 
reduction and management

Inclusive development thru 
disability inclusive and 
community-based disaster 
risk management

Research on sexual and 
reproductive health and 
rights among Sendong 
survivors

Capacity building activities 
on disaster risk reduction 
and management and 
climate change adaptation

Technical assistance to civil 
society organizations and 
local government units for 
evidence-informed 
development programs 
and interventions

Capacity building, 
community organizing 
and awareness building 
in communities around 
Danajon Bank to enhance 
disaster resilience as a 
means to combat human 
trafficking

Barangay Disaster Risk 
Sensitive Shelter 
Planning 

Customer satisfaction 
survey on electrical 
company services
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WHY
PROJECT?

Development is a complex and multi-faceted task that requires an 
integrated, multi-disciplinary and participatory approach. The 
search for alternatives to current ways of thinking and development 
practice remains to be an enormous challenge involving a concerted 
effort among all stakeholders. Seeking alternatives to development 
is thus a collective enterprise—a project—that must continuously be 
undertaken with a goal of not just producing knowledge, but of 
translating such knowledge into development practice  as well. 
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“ ”
We find opportunities to advance our 
agenda to build a Philippine society 
that is democratic, inclusive, and just. 
After five years, this remains our task.  

A2D Project at 5

Five years ago, we came together to pursue a 
common vision: to help improve lives by promoting 
evidence-informed development practice.  As a 
small group with hardly any resources, this seemed 
too bold an idea, but an idea that proved to be 
worth pursuing in the end.

Philippine society is undergoing an extraordinary 
change. We view these changes as an opportunity 
to reach out and transform our communities, our 
society, and our world.  While still a small organiza-
tion, A2D Project is contributing, however mod-
estly, to this process of transformation.  Through 
our research, through our civic engagements, 
through our work with grassroots communities, 
and through communicating perspectives of 
change in society—we explore innovations, we 
forge partnerships, we strive to create impacts, and 
most importantly, we learn.  What unites and 
drives all these efforts are the core values of the 
organization that are anchored on social justice, 
inclusion, and human rights.

Guided by our principles, A2D Project has achieved 
several milestones in the last five years.
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We have broken new ground as we advanced the role of data and 
research in designing, implementing, and evaluating development 
projects among our partners.  In this regard, we have raised our 
credibility as an action- and results-oriented research organization. 
We have journeyed and built a relationship with the Municipality of 
San Francisco, Camotes in promoting an inclusive approach to 
enhancing community resilience, through its now internationally 
renowned Purok System.

We have facilitated synergies among networks and partners and 
fostered the ideals of collaborative development.

We have shown solidarity with survivors of Super-
typhoon Haiyan by actively participating in emergency 
response and rebuilding communities towards resil-
ience.

We have undertaken initiatives that address often over-
looked yet highly significant phenomena, such as 
enhancing community-based disaster risk reduction as 
a measure to combat human trafficking in the Philip-
pines.

As we look forward to the future of A2D Project and the 
critical role it has come to play in development practice 
in the region, we pursue our vision, as we always have, 
in rich engagement with our partner communities and 
organizations.  With the challenges that current times 
pose, we find opportunities to advance our agenda to 
build a Philippine society that is democratic, inclusive, 
and just.

After five years, this remains our task.  But more impor-
tantly, this is and will always be our commitment.
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14,000 families pro-
vided with emergency assis-
tance following Typhoon 
Haiyan

20 barangays given 
access to clean water after 
Haiyan through the distri-
bution of water filters

More than 
5000 Haiyan survivors 
mobilized to support the call 
for a binding treaty addressing 
climate change

EARTH HOUR

5 YEARS OF RESULTS
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600 children em-
powered to hold local 
dialogues with policy 
makers

At least 
2000 
individuals enabled in 
partner communities 
to initiate community 
planning for resilience

Over 20 research 
projects informing 
program and policy 
development

Over 1000 

community members 
capacitated in disaster
preparedness
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- Lorem Ipsum

“The youth training workshops fa-
cilitated by A2D Project were very 
useful in promoting environmental 
protection and disaster prepared-
ness.  Through the trainings, they 
were able to help the community 
understand disaster risks and know 
what to do when a typhoon is 
coming or any other calamity.”

- Linmar Caizon
Patao National High School

S3CDRRM Project partner in the
Municipality of Bantayan
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As a result of A2D Project's capacity building initiatives in 
our municipality, the youth particularly have been empow-
ered to spearhead their own projects in disaster prevention 
and mitigation.  They have also contributed to identifying 
different risks that the Municipality might face in order to 
prepare for another Yolanda.

- Rizal Binatiro
Municipal DRRM Officer

Municipality of DaanBantayan

15
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REVENUE RESOURCES
Year Ended December 31
GRANTS    4,007,292
DONATIONS & OTHER SUPPORT 1,424,784
INTERNET & OTHER SUPPORT     650,481
Total Revenue Sources  6,082,557

EXPENDITURES
RESEARCH & DOCUMENTATION  3,423,579
CAPACITY BUILDING    368,161
MONITORING & COORDINATION  539,133
DISASTER ASSISTANCE       715,140
ADVOCACY        368,161
PROJECT OVERHEAD    552,730
GENERAL ADMINISTRATIVE EXPENSES 863,431
Total Expenditures    7,102,141

66%
11%

23%

48%

9%

8%

10%

5%

8%

12%

FINANCIALS
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NON-CURRENT ASSETS

Property and Equipment - net             184,617
Prepayments     12,030

Total Assets              1,251,013

LIABILITIES AND FUND BALANCES

Current Liabilities
Accured expenses & other liabilities    312,209
Fund Balances     938,804

Total Liabilities & Fund Balances               1,251,013

196,647

DETAILS OF PROJECT FUNDS
The following comprises the details of Program funds for the year ended December 31, 2014:
Project Name     Beg. Balance Receipts   Disbursment  Balance 
Caritas Swiss - DCW    1,267,079  1,099,175  2,233,901  132,353
Caritas Swiss - Yolanda Emergency Response 337,453   351,787   689,240   -
UNICEF      -   1,946,330  1,242,722  703,608
Caritas CACH Education Response   -   94,500   94,500   -
IGES - DRR     -   109,325   109,325   -
DLPC      6,220   259,561   265,780   -
Forge - Baseline study    -   400,400   400,400   -
Forge - Technical Assistance   -   164,823   164,823   -
SACMI - Rapid Assesment    -   100,000   100,000   -
SNAF - Baseline Study    -   150,000   150,000  -
CEDCO      -   350,000   350,000   -
KKS - JPIC Project Evaluation   -   406,175   406,175   -
Disaster Assistance Fund    28,775   -   25,900  2,875
Various Donations & other Projects   183,408   -   107,492   75,916
Other Support     136,010   650,481   762,439   24,052
TOTAL       1,958,945  6,082,557  7,102,698  938,804

Maria Cecilia
   Gastardo-Conaco, Ph.D.

To request full report of the audited financial statement, please email info@a2dproject.org
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Leodinito Y. Cañete, Ph.D.
Chairperson

Alfredo A. Arquillano, Jr.
Vice-Chairperson

Roxanne O. Doron
Secretary

Patrick John Y. Lim, Ph.D.
Treasurer

Maria Cecilia
   Gastardo-Conaco, Ph.D.

Member

Resil B. Mojares, Ph.D.
Member

Atty. Bruce N. Ragas
Member

BOARD OF TRUSTEES
Secretary to the Board of Regents, Cebu Normal University

He is a leader in Education Policy and Research in Cebu and holds a doctoral degree in Pedagogy at the Aristotle University of 
Thessalomki, Greece.

Former Mayor and Vice Mayor of San Francisco, Camotes Island, Cebu
His work centers on empowering local communities in reducing disaster risks and promoting community resilience.

Founder and Executive Director of Bisdak Pride Inc. 
He is a  staunch advocate for Human Rights and Persons with diffierent sexual orientation and gender identity.

Professor of Chemistry at the University of San Carlos in Cebu City
He is a prolific academic based in Cebu City and has recently led policy research on heavy metals in the landfill of Cebu City.

Professor Emeritus at the University of San Carlos in Cebu City
He is a Filipino literature ambassador, historian and critic.

Regional Director of the Commission on Population, Regional Population Office VII
He is a local mover of reproductive health advocacy in Government.

Professor of Psychology at the University of the Philippines in Diliman, Quezon City
She has been awarded and recognized by the National Research Council of the Philippines as one of the country’s ten most 

outstanding researchers.
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Aloysius Mariae L. Cañete Executive Director

Katherine N. Velmonte Administrative Manager &
Projects Coordinator

Rhodora M. Felizarta Finance Officer

Djanil B. Barrera Administrative Assistant and
Cashier

Jon Oliver R. Balili Website Manager and IT
Specialist

MANAGEMENT

TEAM

Nelia M. Minoza Internal Auditor

Marivic Codiñera Project Development Officer
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Alliance of SPHERE Advocated in the Philippines (ASAP)

Partnership of Philippine Support Service Agencies (PHILSSA)

Regional Center of Expertise on Education for Sustainable 
Development-Cebu (RCE-Cebu)

Kaabag sa Sugbo Foundation, Inc. (KS)

Central VIsayas Network of NGOs and POs (CenVISNET)

CIVICUS: World Alliance for Citizen Participation (CIVICUS)

Global Network of Civil Society Organizations for Disaster Reduc-
tion (GNDR)

MEMBERSHIP
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Civic-Driven Change is a framework which highlights the centrality of civic agency—people’s actions 
that help shape society—in achieving development and social change. By trusting in people’s knowl-
edge, experiences, and ability to work towards meaningful change, A2D Project is all about collabo-
ration among different civic actors and bringing out voices that are often marginalized in mainstream 
development practice. In this way, we contribute to the continuous expansion and collective discus-
sions on the ways forward for Civic-Driven Change.
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“We promote inclusive development to produce 
results that matter.”

DETAILS OF PROJECT FUNDS
The following comprises the details of Program funds for the year ended December 31, 2014:
Project Name     Beg. Balance Receipts   Disbursment  Balance 
Caritas Swiss - DCW    1,267,079  1,099,175  2,233,901  132,353
Caritas Swiss - Yolanda Emergency Response 337,453   351,787   689,240   -
UNICEF      -   1,946,330  1,242,722  703,608
Caritas CACH Education Response   -   94,500   94,500   -
IGES - DRR     -   109,325   109,325   -
DLPC      6,220   259,561   265,780   -
Forge - Baseline study    -   400,400   400,400   -
Forge - Technical Assistance   -   164,823   164,823   -
SACMI - Rapid Assesment    -   100,000   100,000   -
SNAF - Baseline Study    -   150,000   150,000  -
CEDCO      -   350,000   350,000   -
KKS - JPIC Project Evaluation   -   406,175   406,175   -
Disaster Assistance Fund    28,775   -   25,900  2,875
Various Donations & other Projects   183,408   -   107,492   75,916
Other Support     136,010   650,481   762,439   24,052
TOTAL       1,958,945  6,082,557  7,102,698  938,804
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Address

Door 3 Mahogany St.
El Dorado Subdivision,

Banilad, Cebu City, 6000 Philippines

Phone

+6332-268-3746
+6332-514-3746

Fax

+6332-268-3746

Email

info@a2dproject.org

Website

www.a2dproject.org

Donate to A2D Project

Create Results,
Transform Lives.

If you want to make a contribution, 
please contact us.

You can also visit our website to 
make a donation via Paypal. 

Inspire change.
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